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DISCLAIMER

The information presented today is based on recent guidance and MAY change.

February 9, 2021



Agenda

Today’s webinar presentation and recording will be available on the 
COVID-19 Vaccine Management Resources page 

1. Requesting Second Dose Allocations

2. VAOS Reminders and FAQ’s

3. Provider Resources

https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-resources.aspx


Zoom Guidance
New to Zoom? Have a question? Here’s a quick guide:

The “chat” feature 

will be turned off for 

attendees in this 

Webinar.

Have a question? Type a 

question to the host and 

panelists using the Q&A 

box!

You will be automatically 

muted during this 

webinar. 

Need to go? Click Leave 

Meeting to exit the 

webinar.



How to access this webinar after viewing

To access this webinar 
after the presentation, 

please visit the Provider 
Vaccine Management 

Website or refer to your 
follow up email. 

Be sure and join future webinars to learn more about the new 
features and how you can use them as a COVID-19 Vaccine Provider.



Requesting Allocations in VAOS



Requesting Allocations: The Basics

When you’re ready to submit an allocation request, remember the following:

• You should only request allocations for a quantity of doses that you can 
administer to your patient population in a one-week period.

• When you request allocations, you can request ancillary supplies.

• When you request allocations, you can indicate whether you want the CDC to direct 
the public to your facility as a COVID-19 Vaccine Provider on CDC Vaccine Finder.

• Providers do not need to accept requested allocations in VAOS.

• Submitted allocation requests inform allocation decisions, but do not guarantee that you 
will receive an allocation for your requested doses due to continued supply limits. 



Before submitting dose allocation requests in VAOS, make sure you have this information ready: 

• Type of vaccine requested 
(Moderna, Pfizer) 

✓ If Pfizer, do you need dry ice?
✓ If Moderna, do you have 

available refrigerator storage 
for the requested amount? 

• Number of doses requested

Submitted allocation requests inform allocation decisions, but do not guarantee that you will receive an 
allocation for your requested doses due to continued supply limits. 

Beginning January 18th, Providers need to request second dose allocations. Providers will not automatically 
receive second dose allocations because they received a first dose. 

• Ancillary supplies requested

• Populations you plan to vaccinate 
with this allocation 

• If you want to be available on CDC 
Vaccine Finder

Submit Dose Allocation Request in VAOS



Requesting Allocations Timeline Considerations 

• First dose requests should be submitted weekly in VAOS.
• Second dose requests must be submitted as per the schedule (schedule slides to follow)

• Second dose allocations are not automatically shipped to providers and must be requested.

• While we cannot guarantee that all allocation requests will be fulfilled due to continued supply 
limits, DSHS will prioritize second dose order requests for providers.

• If you place your 2nd dose request earlier than scheduled, the request will not be filled. You will 
need to resubmit the request during the correct week depending on when you received your first 
dose allocations and the brand of vaccine being ordered. Please refer to the schedule in the 
following slides to determine the correct week to place your second dose allocation requests.

• DSHS will send a reminder email to vaccine coordinators for requesting second dose allocations 
on time. The email will come from COVID19VacShipments@dshs.texas.gov. 

mailto:COVID19VacShipments@dshs.texas.gov


Illustrative Lifecycle for Requesting Allocations
Monday Tuesday Wednesday Thursday Friday 

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 7

Submit first dose allocation requests in VAOS by Thursday 5 PM
Deadline to submit 
weekly request

Hub site Moderna orders delivered

P r o v i d e r s  r e ce i v e  f i r s t  d o s e  a l l o ca t i o n  n o t i f i ca t io n  ( We d  – Fr i )  

Providers receive shipment notif ication (Thurs – Fri)

Provider Moderna orders delivered
Hub site Pfizer orders delivered Provider Pfizer orders delivered

Begin administering First 
Doses (Pfizer or Moderna)

Submit allocation request for Pfizer Second Dose by Thursday 5 PM

Submit allocation request for Moderna Second Dose by Thursday 5 PM

Begin Pfizer Second Dose
administration (Day 21)

Begin Moderna Second Dose
administration (Day 28)

Second Dose of Pfizer shipment 
received (Provider)

Second Dose of Moderna
shipment received (Provider)

Second Dose of Moderna
shipment received (Hub)

Second Dose of Pfizer shipment 
received (Hub)

P r o v i d e r s  r e ce i v e  s e co n d  d o s e  P f i ze r a l l o ca t i on  n o t i f i cat i o n  ( We d  – Fr i )  

P r o v i d e r s  r e c e i v e  s e c o n d  d o s e  M o d e r n a a l l o c a t i o n  n o t i f i c a t i o n  ( W e d  – F r i )  
Providers receive shipment not i f icat ion (Thurs –Fri )

Providers receive shipment not i f icat ion (Thurs –Fri )



Illustrative Lifecycle for Requesting Allocations –
Pfizer

Monday Tuesday Wednesday Thursday Friday 

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Submit first dose allocation requests in VAOS by Thursday 5 PM
Deadline to submit 
weekly request

P r o v i d e r s  r e ce i v e  f i r s t  d o s e  a l l o ca t i o n  n o t i f i ca t io n  ( We d  – Fr i )  

Hub site Pfizer orders delivered Provider Pfizer orders delivered Begin administering First Doses

Submit allocation request for Pfizer Second Dose by Thursday 5 PM

Begin Pfizer Second Dose
administration (Day 21)

Second Dose of Pfizer shipment 
received (Provider)

Second Dose of Pfizer shipment 
received (Hub)

P r o v i d e r s  r e ce i v e  s e co n d  d o s e  P f i ze r a l l o ca t i on  n o t i f i cat i o n  ( We d  – Fr i )  

Providers receive shipment notif ication (Thurs –Fri)

Providers receive shipment notif ication (Thurs –Fri)



Illustrative Lifecycle for Requesting Allocations - Moderna
Monday Tuesday Wednesday Thursday Friday 

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 7

Submit first dose allocation requests in VAOS by Thursday 5 PM
Deadline to submit 
weekly request

Hub site Moderna orders delivered

P r o v i d e r s  r e ce i v e  f i r s t  d o s e  a l l o ca t i o n  n o t i f i ca t io n  ( We d  – Fr i )  

Provider Moderna orders delivered Begin administering First Doses 

Submit allocation request for Moderna Second Dose by Thursday 5 PM

Begin Moderna Second Dose
administration (Day 28)

Second Dose of Moderna
shipment received (Provider)

Second Dose of Moderna
shipment received (Hub)

P r o v i d e r s  r e c e i v e  s e c o n d  d o s e  M o d e r n a a l l o c a t i o n  n o t i f i c a t i o n  ( W e d  – F r i )  

Providers receive shipment notif ication (Thurs –Fri)

Providers receive shipment not i f icat ion (Thurs –Fri )



Requesting Allocations: Pfizer Example

Provider A requests First dose allocations of Pfizer vaccine on Thursday, February 11th by 5 PM CT…

• Provider A will receive a first dose allocation notification between Wednesday, February 17th 
and Friday, February 19th. 

• Provider A will also receive a first dose shipment notification between Thursday, February 
18th, and Friday, February 19th. 

• Provider A will receive a delivery of first dose allocations on Tuesday, February 23rd, and 
begin administering doses on Wednesday, February 24th. 

• Provider A should submit a second dose allocation request from Monday, March 1st through 
Thursday, March 4th at 5:00 PM CT. 

• Provider A will receive a second dose allocation notification between Wednesday, March 10th 
and Friday, March 12th. 

• Provider A will receive a second dose shipment notification between Thursday, March 11th, 
and Friday March 12th.

• Provider A will receive a delivery of second dose allocations on Tuesday, March 16th. 



Requesting Allocations: Moderna Example

Provider B requests First dose allocations of Moderna vaccine on Thursday, February 11th by 5 PM CT…

• Provider B will receive a first dose allocation notification between Wednesday, February 17th 
and Friday, February 19th. 

• Provider B will also receive a first dose shipment notification between Thursday, February 
18th, and Friday, February 19th. 

• Provider B will receive a delivery of first dose allocations on Monday, February 22nd, and 
begin administering doses on Wednesday, February 24th. 

• Provider B should submit a second dose allocation request from Monday, March 8th through 
Thursday, March 11th at 5:00 PM CT. 

• Provider B will receive a second dose allocation notification between Wednesday, March 17th 
and Friday, March 19th. 

• Provider B will receive a second dose shipment notification between Thursday, March 18th, 
and Friday March 19th. 

• Provider B will receive a delivery of second dose allocations on Monday, March 22nd.



Requesting Allocations By the Numbers

Week after receiving your first dose allocation of the Pfizer vaccine, you should request 
your second dose allocation.

Weeks after receiving your first dose allocation of the Moderna vaccine you should 
request your second dose allocation.

Weeks after placing your second dose allocation requests, you will receive the delivery 
of your second dose allocation if approved.



Mailboxes for Common Questions 

• VAOS login/ access questions: COVID19VacMgmt@dshs.Texas.gov
• Include provider name, org code, and primary and backup vaccine coordinator 

names and email addresses in message

• VAOS order status questions: COVID19VacShipments@dshs.texas.gov
• Include provider name, org code, and allocation request number

• VAOS shipping questions: COVID19VacShipments@dshs.texas.gov
• Include provider name, org code, and shipment number in message

• Updating vaccine coordinator contact information:
COVID19VacEnroll@dshs.texas.gov
• Please include current and new vaccine coordinator name and email address

• Vaccine administration questions: COVID19VacEnroll@dshs.texas.gov

mailto:COVID19VacMgmt@dshs.Texas.gov
mailto:COVID19VacShipments@dshs.texas.gov
mailto:COVID19VacShipments@dshs.texas.gov
mailto:COVID19VacEnroll@dshs.texas.gov
mailto:COVID19VacEnroll@dshs.texas.gov


COVID-19 Provider Support
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• How to become a COVID-
19 Vaccine Provider

• In-progress applications

• Updating information in 
Provider Enrollment 
accounts

• Waste disposal/return

• COVID-19 vaccine safety

• Storage & handling

• Administration of vaccine

• Vaccine distribution

• Reporting adverse events 
to VAERS

Provider Help Desk
(877) 835-7750, 8 a.m. to 5 
p.m., Monday through 
Friday or Email: 
COVID19VacEnroll@dshs.te
xas.gov

COVID-19 Vaccine 
Provider Enrollment, 

Vaccine Information, and 
Safety Reporting

• Who has access to VAOS 

• “How to” questions 
about completing a task 
or process in VAOS 

• VAOS or Tableau 
dashboards

• Tuesday/Thursday 
Provider Webinars

Vaccine Management 
Mailbox:
COVID19VacMgmt@dshs.Te
xas.gov

Vaccine 
Allocation & 

Ordering System 
(VAOS)

• Tracking shipments

• Allocations 

• Hub requests 

• Vaccine 
transfers/returns

Vaccine Shipments: 
COVID19VacShipments@ds
hs.texas.gov

COVID-19 Vaccine 
Distribution

• Reporting to ImmTrac2 
via online web 
application

• Reporting to ImmTrac2 
via data exchange

• Reporting to TDEM

Reporting for 
COVID-19 
Vaccines 

ImmTrac2 Web app: : 
ImmTrac2@dshs.Texas.gov
Data Exchange:
ImmTracMU@dshs.Texas.gov
TDEM/ TMD Call Center:
vaccine@tdem.texas.gov

• COVID-19 testing

• COVID-19 prevention 
and quarantine

• COVID-19 vaccine, 
general information

• When/where can I get 
vaccine? 

General 
COVID-19 
Inquiries

Texas 2-1-1 (Option 6)
(877) 570-9779, 8 a.m. to 5 
p.m., Monday through Friday 
Saturday 8am – 3pm, Sunday 
8am – 1pm or Email:
CoronaVirus@dshs.texas.gov

mailto:COVID19VacEnroll@dshs.texas.gov
mailto:COVID19VacMgmt@dshs.Texas.gov
mailto:COVID19VacShipments@dshs.Texas.gov
mailto:ImmTrac2@dshs.Texas.gov
mailto:ImmTracMU@dshs.Texas.gov
mailto:vaccine@tdem.texas.gov
mailto:CoronaVirus@dshs.texas.gov


Poll: Providers should submit a 
second dose allocation request 
immediately after receiving their 
first dose allocation shipment.



VAOS Reminders & FAQs



COVID-19 Vaccine Provider Milestones

D S H S

P R O V I D E R

Upload vaccine 
allocations in 

VAOS

Confirm shipment 
received in VAOS

Accept, reject, or 
reduce vaccine 

allocation in 
VAOS

Submit order to 
CDC & upload 
shipment info 

to VAOS

Report waste in 
VAOS

Report vaccine 
administration in 

ImmTrac2

Report adverse 
effects in VAERS 

and v-safe

Providers administer 
vaccine 

Enroll to be a 
COVID-19 
Vaccine 
Provider

Review 
application & 

approve COVID-
19 Vaccine 
Provider

CDC confirms order; 
vaccine allocation 
shipped

Receive access 
to VAOS

If Your Facility 
Receives an 
Allocation

Primary & Backup 
Vaccine Coordinator

DSHS Staff

Request 
Allocation in 

VAOS

Request to Return 
or Transfer Vaccine 



COVID-19 Vaccine Provider Milestones

D S H S

P R O V I D E R
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allocations in 

VAOS

Confirm shipment 
received in VAOS

Accept, reject, or 
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allocation in 
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CDC & upload 
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to VAOS

Report waste in 
VAOS

Report vaccine 
administration in 

ImmTrac2

Report adverse 
effects in VAERS 

and v-safe

Providers administer 
vaccine 
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COVID-19 
Vaccine 
Provider

Review 
application & 
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19 Vaccine 
Provider
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shipped

Receive access 
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If Your Facility 
Receives an 
Allocation

Primary & Backup 
Vaccine Coordinator

DSHS Staff

Request 
Allocation in 

VAOS

Request to Return 
or Transfer Vaccine 



Receive Access to VAOS

Did you know…?

Only 2 people per facility 
receive access to VAOS– the 
primary & backup vaccine 
coordinators. 

Primary Vaccine 
Coordinator

Backup Vaccine 
Coordinator

You provided information for 
the primary & backup vaccine 

coordinator during the 
enrollment process.

Did you know…?

You can change who has 
access to VAOS for your 
facility. 

If you would like to designate a different 
person to have access to VAOS for your 
facility contact the DSHS COVID-19 
Vaccine Provider Help Desk at:

(877) 835-7750, 8 a.m. to 5 p.m., Monday-
Friday
COVID19VacEnroll@dshs.Texas.gov

NEW Primary 
Vaccine 
Coordinator

NEW Backup 
Vaccine 
Coordinator

mailto:COVID19VacEnroll@dshs.Texas.gov


Receive Access to VAOS

Did you know…?

Providers access VAOS via 
the HHS Enterprise Portal.

Did you know…?

Your VAOS dashboard will 
not display data until your 
facility has received a 
vaccine allocation.

If your dashboard looks empty– don’t panic! 
Your VAOS dashboard will not display data until 
your facility has received a vaccine allocation. 

To access VAOS, Providers should sign 
in at 
https://texasvaccines.dshs.Texas.gov.

This site may direct you to the HHS 
Enterprise Portal (below). Use your 
VAOS credentials to sign in here.

https://texasvaccines.dshs.texas.gov/


Receive Access to VAOS

Doses Recorded as 
Waste will reflect the 
waste reports that 
you input into VAOS.

On the Administration tab, you can view Doses 
Received, Doses Administered, and Doses Recorded 
as Waste. 

This delay may affect the 
data you see for Doses 

Administered and 
Quantity on Hand.

Quantity on Hand is based 
on Doses Received and 
Doses Administered.

Did you know…?

COVID-19 Vaccine Providers may 
experience a delay of up to 
three days (or longer, based on 
how you report) between when 
they report vaccine 
administration in ImmTrac2 and 
when that information is 
reflected on the VAOS 
dashboard.



Receive Access to VAOS: VAOS Provider 
Dashboard

Did you know…?

You can view dashboards 
from multiple facilities on 
the "Allocations" 
dashboard.

If you are the primary or backup vaccine 
coordinator for multiple facilities, you can 
toggle between dashboards on the “SSO 
Username + Facility” dropdown menu.



Receive Access to VAOS: VAOS Provider 
Dashboard

Did you know…?

The data in the Tableau 
Provider Dashboard 
refreshes nightly, so you 
may not see updated 
data, such as allocations 
received until the next 
day.

300 600

Nightly refresh



Receive Access to VAOS: VAOS Provider 
Dashboard

Did you know…?

If you're logging into the 
Provider Dashboard, you 
must log out of any other 
Tableau account before 
inputting your login 
information.

You will receive the “Resource not 
found” error if you try to log into your 
Provider Dashboard without first signing 
out of other Tableau accounts. 



Receive Access to VAOS

Did you know…?

You should login to 
ImmTrac2 ASAP after 
receiving VAOS access. If 
you don’t, you will lose 
your VAOS and ImmTrac2 
access in 120 days.

• You MUST login to ImmTrac2 to avoid being disassociated by the system for 
inactivity. 

• If ImmTrac2 users do not to login in immediately or have gone 365 days since 
your last login, you will not be able to login to ImmTrac2 or VAOS. 

• Log into ImmTrac2 here.

• For information about logging into Immtrac2, email: ImmTrac2@dshs.texas.gov

https://immtrac.dshs.texas.gov/TXPRD/portalInfoManager.do
mailto:ImmTrac2@dshs.texas.gov


COVID-19 Vaccine Provider Milestones
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Request to Return 
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Request Allocations in VAOS

When you submit an allocation request in the VAOS 
“Vaccine Requests and Transfers” portal, your 
allocation request may not be guaranteed based on 
limited supply of the vaccines.

Did you know…?

Submitted allocation 
requests inform 
allocation decisions, but 
do not guarantee that 
you will receive an 
allocation for your 
requested doses.

Submit 
allocation 

requests here!



Request Allocations in VAOS

Did you know…

When requesting 
allocations, providers 
can indicate whether 
they want the CDC to 
direct the public to their 
facility as a COVID-19 
Vaccine Provider.

Did you know…

When submitting an 
allocation request, 
providers can opt-in to 
receive ancillary 
supplies.

CDC Vaccine Finder

https://vaccinefinder.org/


Did you know…

When submitting an 
allocation request, 
providers can opt-in to 
receive ancillary 
supplies.

Request Allocations in VAOS

✓ Alcohol prep pads

✓ Face shields and surgical masks 
for vaccinators

✓ Needles and syringes

✓ Vaccine administration sheet for 
healthcare providers

✓ Vaccination record and reminder 
cards

✓ Diluent as needed, depending on 
vaccine presentation

Ancillary Supply Kits include: 

Providers can request ancillary supplies with each 
vaccine allocation request. Vaccine record and 

reminder cards can also be printed here.

https://www.dshs.texas.gov/immunize/covid19/2020-COVID-19-shot-card-2b.pdf


Requesting Allocations in VAOS

Did you know…

Providers should only 
request allocations for 
a quantity of doses 
that can be 
administered to their 
patient population in a 
one-week period.

Providers should request allocations weekly by Thursday at 5PM 
CT for allocations that can be administered in a one-week period.

Now that Providers 
are requesting 
allocations, they do 
not need to accept 
allocations in VAOS. 

Providers should receive an email notification of their allocation between 
Wednesday and Friday after they submit their allocation request.



Request Allocations in VAOS

When you submit 
allocation requests in 
VAOS, you can submit 

requests for dose 
allocations in dosage 
increments based on 

the vaccine 
presentation you 

request. 

Did you know…?

You can request 
allocations of the 
Moderna vaccine in 
100 dose allocations

Did you know…?

You can request 
allocations of the 
Pfizer vaccine in 975 
dose allocations

Remember you should only request allocations for the number of doses you can use for your 
patient population in a one-week period. 



Request Allocations in VAOS

Did you know…?

Only the individual 
who submitted the 
initial request for an 
allocation can view 
the service request. 

If the primary contact for a facility inputs a service request, the 
secondary contact at the facility cannot see it. Coordinate with your 
team to determine the contact inputting allocation requests.



Request Allocations in VAOS

Did you know…?

An “Exported” status 
in VAOS for your 
service request means 
it is currently under 
review.

Allocation requests are exported on Thursdays after 5PM CST 
for the following week – you will receive an email notification 
if your allocation is accepted the following week between 
Wednesday-Friday.



Request Allocations in VAOS

Did you know…

Beginning the week of 
1/18, Providers must 
request second dose 
allocations in VAOS.

Providers should request Pfizer vaccine second dose allocations by Thursday 5pm the 
week after receiving their shipment of first doses and should request Moderna second 
dose allocations by Thursday 5pm two weeks after receiving their shipment of first doses. 

Providers should submit 
separate allocation 
requests for first and 
second dose allocations.



Poll: Providers should submit 
their allocation requests in 
VAOS by…



COVID-19 Vaccine Provider Milestones

D S H S

P R O V I D E R

Upload vaccine 
allocations in 

VAOS

Confirm shipment 
received in VAOS

Accept, reject, or 
reduce vaccine 

allocation in 
VAOS

Submit order to 
CDC & upload 
shipment info 

to VAOS

Report waste in 
VAOS

Report vaccine 
administration in 

ImmTrac2

Report adverse 
effects in VAERS 

and v-safe

Providers administer 
vaccine 

Enroll to be a 
COVID-19 
Vaccine 
Provider

Review 
application & 

approve COVID-
19 Vaccine 
Provider

CDC confirms order; 
vaccine allocation 
shipped

Receive access 
to VAOS

If Your Facility 
Receives an 
Allocation

Primary & Backup 
Vaccine Coordinator

DSHS Staff

Request 
Allocation in 

VAOS

Request to Return 
or Transfer Vaccine 



Hello Provider, 

Confirm Shipment in VAOS

Did you know…?

Primary & backup 
vaccine coordinators 
will receive an email 
notification when a 
vaccine allocation ships.

After your allocation has been accepted, wait for an email confirming the shipment 
of your vaccine doses. When your vaccine allocation ships, primary & backup 
vaccine coordinators will receive an email notification from 
noreply@salesforce.com. 

Remember to continue monitoring your mailbox and Spam folder for the shipment 
notification and additional allocation notification emails. 

mailto:noreply@salesforce.com


Confirm Shipment in VAOS

Did you know…?

When a vaccine 
allocation ships, you 
will have access to 
shipment tracking 
information.

Shipment information, including the shipment tracking number, will be available in 
two places:

Hello Provider, 

In the notification email sent to the primary & backup vaccine coordinators

In VAOS, shipment information is 
displayed on the Shipment Details 
page. 

For instructions to find this tracking 
information, refer to the COVID-19 
VAOS – How to View Vaccine 
Shipment Tracking Info

https://www.dshs.texas.gov/immunize/covid19/VAOS---How-to-View-Vaccine-Shipment-Tracking-Info.pdf


Confirm Shipment in VAOS

Did you know…?

You can find out whether an 
allocation is for First Doses 
or Second Doses in VAOS 
and from the allocation 
notification email.

Providers can locate 
whether an 
allocation is a first 
dose or second dose 
in the notification 
email or in their 
VAOS allocations 
dashboard



Confirm Shipment in VAOS

Did you know…?

When McKesson 
ships a vaccine 
allocation, they will 
send a notification 
email.

McKesson will send advance notification emails about the 
vaccine shipment, including the specific vaccine and 
quantity ordered, as well as the tracking number.

McKesson will send separate emails for each vaccine cooler 
(box) in the shipment, because each cooler (box) has its 
own unique tracking number.

These email notifications will come from 
CDCCustomerService@McKesson.com. Make sure to list 
this address as a safe address so that these notifications do 
not go to a Spam folder.

mailto:CDCCustomerService@McKesson.com


Confirm Shipment in VAOS

Did you know…?

When you receive a 
shipment, you must 
enter that you 
received a vaccine 
shipment in VAOS

You can find 
instructions for 
completing this 

process on the DSHS 
COVID-19 Vaccine 

Management 
Resources website. 

You’ll need…
• Who received the vaccines
• When the vaccines were received
• How many vaccines received

After inspecting, you’ll need to enter…
• How many vaccines passed inspection
• How many vaccines failed inspection
• Reason for any failure

COVID-19 VAOS Provider Training Guide Confirming Shipments in VAOS 
instructional video

https://vimeo.com/491286245
https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-resources.aspx
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Request to Transfer Vaccine

You’ll need your Provider PIN to request a transfer, as well as the PIN of the 
Receiving Provider.  Approved COVID-19 Providers will all have Provider PIN’s.

Did you know…

Vaccines can only be 
transferred to an 
approved COVID-19 
vaccine provider.

Did you know…

You can find your 
organization’s PIN in 
VAOS on the Account 
Details page.



Request to Transfer Vaccines in VAOS

Did you know…?

Only the individual 
who submitted the 
initial request for a 
transfer can view the 
service request. 

If the primary contact for a facility inputs a service request, the 
secondary contact at the facility cannot see it. Coordinate with your 
team to determine the contact inputting transfers.



Request to Transfer Vaccine

CDC Redistribution Agreement

For each request to transfer, Providers 
should complete and have the 
appropriate personnel sign the CDC 
Supplemental COVID-19 Vaccine 
Redistribution Agreement.

When you initiate a Transfer Request 
in VAOS, you will be able to download 
the CDC Redistribution Agreement.

Before your request can be reviewed, 
you will need to upload the 
completed and signed form in VAOS 
for DSHS to review.

Did you know…?

Providers will need to 
upload and submit a 
completed and signed 
CDC Redistribution 
form for each transfer 
request.



Request to Return or Transfer Vaccines

Transferring 
Provider Ships or 

Transports Vaccine

Vaccine 
Administration at 
Receiving Provider 

Facility

Vaccine Storage & 
Handling at 

Provider Facility

Vaccine Arrival at 
Provider Facility

Transferring Provider responsible for maintaining the cold chain

Did you know…?

Transferring Providers are 
responsible for costs 
incurred during the 
transfer process, as well as 
for maintaining the cold 
chain throughout the 
transfer process.

The Transferring Provider is responsible for any costs incurred in 
transferring the vaccine to another provider.



Request to Return or Transfer Vaccines

Did you know…?

You will not be able to 
request to transfer more 
doses than your facility 
has available under the 
Lot ID. 

To search for the inventory record, start by typing the Lot ID in 
the field. The associated Inventory Record, if available, will 

appear in the search results.

You can verify the number of doses you have under a 
Lot ID by searching for the Lot ID in VAOS.



Request to Return or Transfer Vaccines

Did you know…?

Receiving Providers 
do not need to 
confirm receipt of 
the transfer in VAOS. 
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Providers Administer COVID-19 Vaccine

Did you know…?

You find and print 
additional 
vaccination record 
cards

You can find them 
here on the DSHS 
COVID-19 Vaccine 

Management 
Resources website.  

Did you know…?

Do not hold back 
first doses of the 
vaccine.

Providers should begin vaccinating patients 
as soon as possible after receiving a vaccine 
shipment, beginning with the Phase 1A 
target population. If there are no patients 
from the Phase 1A target population to 
administer the vaccine doses to immediately, 
administer to Phase 1B patients.

Providers do not need to “hold back” doses 
from a First Dose allocation for patients’ 
second doses. After receiving a First Dose 
allocation, Providers should request a Second 
Dose allocation in VAOS.

https://www.dshs.texas.gov/immunize/covid19/2020-COVID-19-shot-card-2b.pdf
https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-resources.aspx


Providers Administer COVID-19 Vaccine

Did you know…?

Use Second Dose 
allocations to provide 
second doses to patients 
who have already received 
a first dose of the COVID-
19 vaccine. 

Additional second dose vaccines may 
not be available at the right time if a 
Provider uses Second Dose allocations to 
provide first doses to patients.

Second Dose allocations should be used to provide second doses to patients 
who have already received their first dose.

When administering the vaccine, Providers should communicate the 
importance of returning to receive their second dose of the COVID-19 
vaccine, including proactively reminding patients when it is time for them to 
return for their second dose. 



Providers Administer COVID-19 Vaccine

To confirm chronic medical conditions, providers should refer to the person’s medical history. 

If a provider doesn’t have access to the person’s medical history, the person can self-disclose their medical 
condition. They do not need to provide documents to prove that they qualify.

Did you know…?

To confirm a patient’s chronic 
medical conditions for Phase 1 
vaccinations, Providers should 
refer to the person’s medical 
history.



Providers Administer COVID-19 Vaccine

Did you know…?

There is no residency 
requirement for 
receiving a COVID-19 
vaccine

Did you know…?

Providers cannot charge 
a copay for the COVID-
19 vaccine

You CANNOT charge a copay to the patient. You 
can bill insurance for the administration, however 
no person can be turned away due to inability to 
pay the administration fee. Vaccination providers 
can get this fee reimbursed by the patient’s public 
or private insurance company or, for uninsured 
patients, by the Health Resources and Services 
Administration’s Provider Relief Fund.

To receive a COVID-19 
vaccine, the patient does not 
have to demonstrate 
residency in Texas or the U.S.

https://www.hhs.gov/coronavirus/cares-act-provider-relief-fund/index.html


Providers Administer COVID-19 Vaccine

Did you know…?

Pfizer COVID-19 vaccine 
should be administered 21 
days after the first dose. 
You should schedule 
second dose appointments 
based on this 21-day
interval. 

If you are unable to administer the vaccine on the 
manufacturer recommended day, use the following 
guidance:
• Pfizer second doses administered up to 4 days 

before the recommended date –17 or more days 
after first dose—are considered valid. 

• Moderna second doses administered up to 4 days 
before the recommended date—24 or more days 
after first dose—are considered valid. 

You can find more information about COVID-19 
vaccine administration and grace periods here for 

Pfizer vaccines and here for Moderna vaccines. 

Did you know…?

Moderna COVID-19 vaccine 
should be administered 28 
days after the first dose. You 
should schedule second 
dose appointments based 
on this 28-day interval. 

Doses administered earlier than the recommended date 
do not need to be repeated.

If it is not feasible to administer the second dose in the 
recommended time frame, it can be administered up to 
42 days after the first dose.

https://www.cdc.gov/vaccines/covid-19/info-by-product/pfizer/index.html
https://www.cdc.gov/vaccines/covid-19/info-by-product/moderna/


Providers Administer COVID-19 Vaccine

Did you know…?

The different 
presentations of 
the COVID-19 
vaccine are not 
interchangeable.

Did you know…?

A patient can 
receive a COVID-19 
vaccine after they 
have recovered 
from their infection.

COVID-19 vaccines are not interchangeable with each 
other or with other COVID-19 vaccine products. The 
safety and efficacy of a mixed-product series have not 
been evaluated. Both doses of the series should be 
completed with the same product.

Vaccination of persons with a positive COVID infection 
should be deferred until the person has recovered from 
the acute illness and criteria have been met for them to 
discontinue isolation. This applies to patients before 
receiving any vaccine doses as well as those who 
develop SARS-CoV-2 infection after the first dose but 
before receipt of the second dose.

https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html


Providers Administer COVID-19 Vaccine

Did you know…?

Even if a provider is able to 
administer more doses than 
officially allocated, they will 
receive the same number 
of second dose allocations 
as they did for first doses.

Because of the extra doses that can be extracted 
from some vaccine vials, providers may be able to 
administer more doses than originally allocated.  
However, Second Dose allocations will include the 
same official number of doses in the follow-up 
shipment as there were in the First Dose shipment.



Providers Administer COVID-19 Vaccine

Did you know…?

Providers can offer 
VaxText as a second 
dose reminder to 
patients following their 
first COVID-19 vaccine.

VaxTextSM is a free text messaging platform that providers can 
offer to their patients. Patients can opt in to conveniently 
receive text message reminders to get their second dose of 
COVID-19 vaccine or a reminder for when they are overdue for 
their second dose, in English or Spanish.

The VaxTextSM text messaging service will ask vaccine recipients 
who participate for basic vaccination information so it can 
provide reminders based on the correct vaccination schedule 
The patient will also receive a prompt to sign up for v-safe, 
CDC’s vaccine safety monitoring system. 

Patients can text ENROLL to 1-833-VaxText (829-8398) to opt in 
to VaxTextSM.



Providers Administer COVID-19 Vaccine

Did you know…?

It is State of Texas policy 
to retain COVID-19 
administration records 
for five years. 

The federal policy for record retention 
requires providers to retain records for 3 
years.

Providers should record vaccine administration within 24 hours of administration.



Fact Sheet for Healthcare 
Providers Administering 

Vaccine

Fact Sheet for Recipients and 
Caregivers

Full EUA Prescribing 
Information

Checklist for Storage, 
Handling and Preparation of 

the Pfizer-BioNTech COVID-19 
Vaccine

Pfizer-BioNTech COVID-19 
Vaccine Shipping and 
Handling Guidelines

Dry Ice Safety Data Sheet

Safe Handling Guidelines for 
Dry Ice

Product Safety Data Sheet
Instructions for Returning 
Real-Time Temperature 
Monitor and Thermal 

Shipping Container

Pfizer Key Resources

http://labeling.pfizer.com/ShowLabeling.aspx?id=14471
http://labeling.pfizer.com/ShowLabeling.aspx?id=14472
http://labeling.pfizer.com/ShowLabeling.aspx?id=14471&format=pdf&#page=12
https://www.cvdvaccine-us.com/images/pdf/Checklist.pdf
https://www.cvdvaccine-us.com/images/pdf/Shipping_and_Handling_Guidelines.pdf
https://safetydatasheets.pfizer.com/DirectDocumentDownloader/Document?prd=PF00096~~PDF~~MTR~~PFE~~EN
https://www.cvdvaccine-us.com/images/pdf/HH1114697_XXX_C20_PGS_Materials_DryIceSafeHandling.pdf
https://safetydatasheets.pfizer.com/DirectDocumentDownloader/Document?prd=PF00092~~PDF~~MTR~~PFEM~~EN
https://www.cvdvaccine-us.com/images/pdf/HH1114697_XXX_C20_PGS_Materials_ReturnInstructions.pdf


Moderna Key Resources

EUA Fact Sheet and Full PI for 
Vaccination Providers 

EUA Fact Sheet for Vaccine 
Recipients and Caregivers

Moderna Vaccine Dosing & 
Administration

Moderna COVID-19 Vaccine Storage and 
Handling

Look Up Vaccine Expiration Dates for 
Vaccination Providers

https://www.modernatx.com/covid19vaccine-eua/eua-fact-sheet-providers.pdf
https://www.modernatx.com/covid19vaccine-eua/eua-fact-sheet-recipients.pdf
https://www.modernatx.com/covid19vaccine-eua/providers/dosing-administration
https://www.modernatx.com/covid19vaccine-eua/providers/storage-handling.pdf
https://www.modernatx.com/covid19vaccine-eua/providers/vial-lookup#vialLookUpTool


CDC & FDA Key Resources

Interim Clinical 
Considerations for use of 
mRNA COVID-19 Vaccines 

Currently Authorized in 
United States

Interim Considerations: 
Preparing for the Potential 

Management of Anaphylaxis 
After COVID-19 Vaccination

CDC COVID-19 Vaccination 
Program Provider 

Requirements and Support

CDC COVID-19 Vaccine 
Training Modules

CDC COVID-19 Vaccination 
Toolkits

CDC COVID-19 Vaccination 
Record Card

FDA COVID-19 Vaccine News 
and Updates

FDA COVID-19-Related 
Guidance Documents for 

Industry, FDA Staff, and Other 
Stakeholders

FDA COVID-19 Frequently 
Asked Questions

https://www.cdc.gov/vaccines/covid-19/info-by-product/clinical-considerations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fcovid-19%2Finfo-by-product%2Fpfizer%2Fclinical-considerations.html
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/managing-anaphylaxis.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fcovid-19%2Finfo-by-product%2Fpfizer%2Fanaphylaxis-management.html
https://www.cdc.gov/vaccines/covid-19/vaccination-provider-support.html
https://www2.cdc.gov/vaccines/ed/covid19/
https://www.cdc.gov/vaccines/covid-19/toolkits/index.html
https://www.dshs.texas.gov/immunize/covid19/2020-COVID-19-shot-card-2b.pdf
https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/covid-19-vaccines#news
https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/covid-19-related-guidance-documents-industry-fda-staff-and-other-stakeholders
https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/covid-19-frequently-asked-questions


COVID-19 Vaccine Provider Milestones

D S H S
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Confirm shipment 
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Accept, reject, or 
reduce vaccine 

allocation in 
VAOS

Submit order to 
CDC & upload 
shipment info 

to VAOS

Report waste in 
VAOS

Report vaccine 
administration in 

ImmTrac2

Report adverse 
effects in VAERS 

and v-safe

Providers administer 
vaccine 

Enroll to be a 
COVID-19 
Vaccine 
Provider

Review 
application & 

approve COVID-
19 Vaccine 
Provider

CDC confirms order; 
vaccine allocation 
shipped

Receive access 
to VAOS

If Your Facility 
Receives an 
Allocation

Primary & Backup 
Vaccine Coordinator

DSHS Staff

Request 
Allocation in 

VAOS

Request to Return 
or Transfer Vaccine 



Report Vaccine Administration in ImmTrac2

Did you know…?

Providers should use  
their correct Org Code 
or ImmTrac2 IIS ID to 
report vaccine 
administration.

When reporting administered 
COVID-19 vaccines to 
ImmTrac2, providers must use 
their correct ImmTrac2 Org 
Code and TX IIS IDs to ensure 
that vaccines are accurately 
tracked in the COVID-19 
Vaccine Data Dashboards in 
VAOS.

ImmTrac2 users receive their assigned Org Code(s) via 
email when they first get access to ImmTrac2, or when 
their access is modified.

Did you know…?

If you administer more 
doses than officially 
allocated in VAOS, still 
report the actual 
vaccinations given to 
patients.

Because vials may contain more 
than the official number of doses, 
Providers may administer more 
doses than are officially allocated 
in VAOS.

Continue to report actual 
vaccine administration into 
ImmTrac2, regardless of the 
number of doses officially 
allocated.



Report Vaccine Administration in ImmTrac2

Did you know…?

Providers need to 
report daily in both 
TDEM and ImmTrac2

Providers must report aggregate doses administered to TDEM every day by 8AM at 
https://report.tdem.texas.gov

For questions about TDEM reporting, please contact: vaccine@tdem.texas.gov or 
844-908-3927

Did you know…?

The data that you report 
in TDEM and ImmTrac2 
isn’t the same.

Continue to report actual 
vaccine administration and 
patient data into ImmTrac2.

https://report.tdem.texas.gov/
mailto:vaccine@tdem.texas.gov


COVID-19 Vaccine Provider Milestones

D S H S

P R O V I D E R

Upload vaccine 
allocations in 

VAOS

Confirm shipment 
received in VAOS

Accept, reject, or 
reduce vaccine 

allocation in 
VAOS

Submit order to 
CDC & upload 
shipment info 

to VAOS

Report waste in 
VAOS

Report vaccine 
administration in 

ImmTrac2

Report adverse 
effects in VAERS 

and v-safe

Providers administer 
vaccine 

Enroll to be a 
COVID-19 
Vaccine 
Provider

Review 
application & 

approve COVID-
19 Vaccine 
Provider

CDC confirms order; 
vaccine allocation 
shipped

Receive access 
to VAOS

If Your Facility 
Receives an 
Allocation

Primary & Backup 
Vaccine Coordinator

DSHS Staff

Request 
Allocation in 

VAOS

Request to Return 
or Transfer Vaccine 



Report Waste in VAOS

Did you know…?

Providers report 
doses wasted in 
VAOS and doses 
administered in 
ImmTrac2.

Report doses that are wasted into VAOS. This 
will affect the number of doses listed as on 
hand for your facility on the VAOS dashboard.

This does not include doses that are 
administered to patients. Report all doses 
administered to patients in ImmTrac2. 

Want to learn more? Check out the VAOS Provider 
Guide and an instructional video on the DSHS COVID-
19 Vaccine Management Resources site.

https://vimeo.com/492257310
https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-resources.aspx


Report Waste in VAOS

Providers should report all doses wasted 
in VAOS. However, you cannot report 
more doses wasted than you have been 
allocated in VAOS.

Did you know…?

You can’t report 
more doses wasted 
than you’ve 
received in your 
allocation.
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Report Adverse Events in VAERS and v-safe

Did you know…?

Providers should give 
all vaccination patients 
information on v-safe 
after administration.

V-safe is a smartphone-based tool that uses 
text messaging and web surveys to provide 
personalized health check-ins after 
someone receives a COVID-19 vaccination.

Vaccine recipients can quickly tell the CDC if 
they have any side effects. The CDC may 
follow up with them by phone to get more 
information.

V-safe will also remind them to get their 
second COVID-19 vaccine dose, if needed.

CDC and FDA encourage anybody who experiences any 
problems after vaccination to report to VAERS.

• Parents 
• Patients 
• Healthcare Providers 
• Others 

Healthcare providers are required by law to report 
certain problems such as serious adverse events

Did you know…?

If a patient 
experiences adverse 
effects from the 
vaccine, you should 
report it to VAERS.



Report Adverse Events in VAERS and v-safe

Did you know…?

Any and all adverse 
effects should be 
reported to VAERS, 
even deaths. 

According to VAERS, any adverse event that occurs after the administration of a vaccine 
licensed in the United States, whether it is or is not clear that a vaccine caused the adverse 

event, should be reported.

Did you know…?

New CDC guidance says 
any allergic reaction, not 
only anaphylaxis, is a 
contraindication for 
receiving the second 
dose of vaccine.

Providers should 
report adverse 
events any time an 
adverse event 
occurs after vaccine 
administration 



Poll: Providers should request their 
second Pfizer allocations _______ 
after receiving their shipment and 
request their second Moderna 
allocations _______ after receiving 
their shipment.



More Info on New VAOS Features

Want more information on requesting 
allocations and transferring or returning 
vaccines?  Check out our Provider User 
Training Guide for step-by-step walkthroughs 
on new and existing VAOS features.

Be sure and join future webinars to learn more about the new 
features and how you can use them as a COVID-19 Vaccine Provider.

C h e c k  i t  
o u t !  

https://www.dshs.texas.gov/immunize/covid19/VAOS-Provider-Training-Guide.pdf


Please look for invitations to 
additional COVID-19 Provider 
Webinars in the coming days and 
weeks 



COVID-19 Vaccine Resources (today’s webinar, training materials, videos):

https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-resources.aspx

COVID-19 Vaccine Provider Enrollment Information: 
www.dshs.texas.gov/coronavirus/immunize/provider-information.aspx

CDC Clinical Considerations for or Use of mRNA COVID-19 Vaccines

DSHS COVID-19 Vaccine Provider hotline:

(877) 835-7750, 8 a.m. to 5 p.m., Monday through Friday or Email: 
COVID19VacEnroll@dshs.texas.gov

For questions about training materials or webinars, please email us at 
COVID19VacMgmt@dshs.texas.gov

Key Resources

https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-resources.aspx
http://www.dshs.texas.gov/coronavirus/immunize/provider-information.aspx
https://www.cdc.gov/vaccines/covid-19/info-by-product/clinical-considerations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fcovid-19%2Finfo-by-product%2Fpfizer%2Fclinical-considerations.html
mailto:COVID19VacEnroll@dshs.texas.gov
mailto:COVID19VacMgmt@dshs.texas.gov


COVID-19 Provider Support
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• How to become a COVID-
19 Vaccine Provider

• In-progress applications

• Updating information in 
Provider Enrollment 
accounts

• Waste disposal/return

• COVID-19 vaccine safety

• Storage & handling

• Administration of vaccine

• Vaccine distribution

• Reporting adverse events 
to VAERS

Provider Help Desk
(877) 835-7750, 8 a.m. to 5 
p.m., Monday through 
Friday or Email: 
COVID19VacEnroll@dshs.te
xas.gov

COVID-19 Vaccine 
Provider Enrollment, 

Vaccine Information, and 
Safety Reporting

• Who has access to VAOS 

• “How to” questions 
about completing a task 
or process in VAOS 

• VAOS or Tableau 
dashboards

• Tuesday/Thursday 
Provider Webinars

Vaccine Management 
Mailbox:
COVID19VacMgmt@dshs.Te
xas.gov

Vaccine 
Allocation & 

Ordering System 
(VAOS)

• Tracking shipments

• Allocations

• Hub requests 

• Vaccine 
transfers/returns

Vaccine Shipments: 
COVID19VacShipments@ds
hs.texas.gov

COVID-19 Vaccine 
Distribution

• Reporting to ImmTrac2 
via online web 
application

• Reporting to ImmTrac2 
via data exchange

• Reporting to TDEM

Reporting for 
COVID-19 
Vaccines 

ImmTrac2 Web app: : 
ImmTrac2@dshs.Texas.gov
Data Exchange:
ImmTracMU@dshs.Texas.gov
TDEM/ TMD Call Center:
vaccine@tdem.texas.gov

• COVID-19 testing

• COVID-19 prevention 
and quarantine

• COVID-19 vaccine, 
general information

• When/where can I get 
vaccine? 

General 
COVID-19 
Inquiries

Texas 2-1-1 (Option 6)
(877) 570-9779, 8 a.m. to 5 
p.m., Monday through Friday 
Saturday 8am – 3pm, Sunday 
8am – 1pm or Email:
CoronaVirus@dshs.texas.gov

mailto:COVID19VacEnroll@dshs.texas.gov
mailto:COVID19VacMgmt@dshs.Texas.gov
mailto:COVID19VacShipments@dshs.Texas.gov
mailto:ImmTrac2@dshs.Texas.gov
mailto:ImmTracMU@dshs.Texas.gov
mailto:vaccine@tdem.texas.gov
mailto:CoronaVirus@dshs.texas.gov


Thank you!



Live Q&A’s


